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Disclaimer 

This presentation has been prepared by Smartgroup Corporation Ltd (ACN 126 266 831) (“Smartgroup”) and is general background information about Smartgroup’s 

activities current as at the date of this presentation.  The information is given in summary form and does not purport to be complete.     

To the extent that certain statements contained in this presentation may constitute “forward-looking statements” or statements about “future matters”, the information 

reflects Smartgroup’s intent, belief or expectations at the date of this presentation. Smartgroup gives no undertaking to update this information over time (subject to 

legal or regulatory requirements). Any forward-looking statements, including projections, guidance on future revenues, earnings and estimates, are provided as a 

general guide only and should not be relied upon as an indication or guarantee of future performance. Forward-looking statements involve known and unknown risks, 

uncertainties and other factors that may cause Smartgroup’s actual results, performance or achievements to differ materially from any future results, performance or 

achievements expressed or implied by these forward-looking statements. Any forward-looking statements, opinions and estimates in this presentation are based on 

assumptions and contingencies which are subject to change without notice, as are statements about market and industry trends, which are based on interpretations of 

current market conditions. Neither Smartgroup, nor any other person, gives any representation, assurance or guarantee that the occurrence of the events expressed 

or implied in any forward-looking statements in this presentation will actually occur.  Past performance is no guarantee of future performance. 

No representation or warranty, express or implied, is made as to the accuracy, adequacy or reliability of any statements, estimates or opinions or other information 

contained in this presentation. To the maximum extent permitted by law, Smartgroup, its subsidiaries and their respective directors, officers, employees and agents 

disclaim all liability and responsibility for any direct or indirect loss or damage which may be suffered by any recipient through use of or reliance on anything contained 

in or omitted from this presentation. No recommendation is made as to how investors should make an investment decision. Investors must rely on their own 

examination of Smartgroup, including the merits and risks involved. Investors should consult with their own professional advisors in connection with any acquisition of 

securities.  

 

Non-International Financial Reporting Standards (Non-IFRS) information 

This presentation presents financial information on both a statutory basis (prepared in accordance with Australian accounting standards which comply with 

International Financial Reporting Standards (IFRS)) and non-IFRS basis. 

Important notice and disclaimer.  
(“Important Notice”) 
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Overview of H1 
2015 performance  

Deven Billimoria 

Managing Director and CEO 
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Smartgroup is well placed to deliver another year of strong 
results… 

Improved profitability margins with a net cash position of $9.1m 
• EBITA margin up by 6 pts to 39% 

• Corporate debt fully repaid  

Revenues of $44.8m and NPATA of $12.5m 
• Revenue growth of 29% from pcp 

• Earnings growth of 47% from pcp 1 

2 

3 

4 
Dividend of 7.9 cps reflecting a payout ratio of 65% of NPATA for H1 2015 
• Fully franked, with record date of 15 September 2015 

 

New client wins 
• Peter MacCallum Cancer Centre and NSW Health Pathology (Apr 15) 

• South Eastern Sydney LHD transitioning c.7,000 packages (Aug 15) 

• Added to Australian Bureau of Statistics panel (Sept 15) 

5 
PAGE 3 

Major client renewal 
• Department of Defence contract renewed 

• Exclusivity retained  
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…with improved financial and operating metrics at the half year.  

1. The above 2014 H1 financials are on a proforma basis, which have been reconciled to the H1 2014 statutory financials. The reconciliation can be found in the 2014 half year accounts.  

2. Novated leases under management units have been adjusted to exclude non-fee generating units.  In the prior year, novated leases under management was reported as 30,755.  

H1 2015 

Statutory 

$ m 

H1 2014 

Proforma(1) 

$ m 

Change 

% 

Revenue 44.8 34.8 29% 

EBITA 17.5 11.5 52% 

NPATA 12.5 8.5 47% 

As at  

30 June 2015 

As at  

30 June 2014 

Change 

% 

Packages 122,054 111,889 9% 

Novated leases under management(2) 31,280 29,364 7% 

Staff 342 346 (1%) 
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Organic growth

Packages from
transitions

In recent times, there has been a strong trend towards 

outsourcing within the NSW Health network. 

• Smartgroup’s outsourced salary packaging growth within NSW Health 

Justice Health 

Client since 2002 

Northern Sydney 

Local Health District 

Client since December 2013 

Northern NSW 

Local Health District & 

St Vincent’s Sydney 

Clients since April 2014 

NSW Health Pathology 

Client since April 2015 

South Eastern Sydney 

Local Health District 

Client to transition in August 2015 with 

c.7,000 transition packages 

• Drivers of recent growth 

Total package 

numbers at Aug-15 
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Smartgroup has had continued growth in its Federal Government 

client base, with CSIRO and ABS being recent additions. 

1. Employee numbers from Budget Paper No.4 Agency Resourcing 2015-16.  

2. Numbers rounded to nearest thousand. 

 21,000  

 136,000  

 87,000  

Number of Employees at Federal Government 
departments/agencies 

Employees packaging with
Smartgroup

Employees of Smartgroup
clients not packaging with
Smartgroup

Employees of non-
Smartgroup clients

• Of the 28 Federal Government departments/agencies with 

over 1,000 employees, Smartgroup is the salary packaging 

provider to 17 of them 

 

• These 17 clients employ 158,000 of the total 244,000 

Federal Government employees(1,2) 

 

• Federal Government outsourced salary packaging clients 

added in 2015 include: 

 
• CSIRO:  added 1 June 2015 ; 4,971 employees; 

                    included as a new panellist.  

                    
• ABS:      added 1 September 2015; 2,670 employees;             

                    included as second panellist.  

11 

6 

11 

Federal Government departments/agencies 
with over 1,000 employees 

Exclusive

Panel

Non clients
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Smartgroup continues to drive online interaction capabilities to 

enhance customer experience and reduce cost to serve. 

• Mobile friendly website going live by end 2015 
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Smartgroup’s social media community continues to drive 

customer engagement and satisfaction. 
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Smartgroup has a complementary suite of services and software. 

• Smartgroup has evolved its services and software suite 
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Financial results 
H1 2015  

Tim Looi  

Chief Financial Officer Tim  
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Normalised H1 2015 results reflect a 33% NPATA growth with 
improved operating margins. 

1. EBITA refers to earnings before interest, tax and amortisation. 

2. NPATA reflects the proforma net profit after tax, adjusted to exclude the non-cash tax effected amortisation of intangibles.  

3. Unusual item is a one-time income received from the supply chain receipted in H1 

4. The above H1 2014 financials are on a proforma basis, which have been reconciled to the H1 2014 statutory financials. The reconciliation can be found in the H1 2014 accounts. 

^ Rounded to the correct amount when underlying figures are used. Refer to the H1 2015 accounts for the detailed results. 

 

H1 2015 

Statutory 

($m) 

Adjusting for 

unusual item3
 
 

($m)  

H1 2015  

Normalised 

($ m)  

H1 2014 

Proforma4
 

($m) Change  

Revenue 44.8 (1.7) 43.1 34.8 24% 

EBITA1 17.5 (1.7) 15.8 11.5 37% 

NPAT  9.1 (1.2) 7.9 3.5 126% 

Add: Amortisation (tax effected) 2.7 - 2.7 4.4 (39)% 

Add: Cash tax benefit of amortisation 0.6 - 0.6 0.6 0% 

NPATA2 12.5^ (1.2) 11.3^ 8.5 33% 

EBITA margins  36.7% 33.0% 3.7 pts 

NPATA margins 26.2% 24.4% 1.8 pts 
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Packages continue to grow from new client signups and organic 
uptake. 
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Package growth July 2014 to June 2015 

Western 

Health 

exit  
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EBITA growth in 2015 

Normalised EBITA increased 37% primarily from stronger 
salary packaging performance. 

1. EBITA refers to earnings before interest, tax and amortisation. 

2. The above H1 2014 EBITA is on a proforma basis, which has been reconciled to the H1 2014 statutory financials. The reconciliation can be found in the H1 2014 accounts. 

Incremental 

$0.7m of 

technology and 

systems spend 

1,2 
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Cashflow from operations remain strong with low capital 
expenditure.  

1. The above H1 2014 financials are on a proforma basis, which have been reconciled to the H1 2014 statutory financials. The reconciliation can be found in the H1 2014 statutory 

accounts. 

2. Inclusive of the unusual item of $1.7m pre tax being one-time income received from the supply chain  

  

* Some supplier payments were deferred from Dec 14 to Jan 15. Adjusting for the deferrals, net cash from operation activities as % of NPATA was 101%.   

 

 

 

30 June 2015 

Statutory ($m) 

30 June 2014 

Proforma ($m)1 Change  

Receipts from customers (inclusive of GST) 2 47.2 37.6 26% 

Payments to suppliers and employees (inclusive of 

GST) 
(35.0) (24.3) 44% 

Interest received from operations 0.5 0.4 25% 

Interest paid (0.4) (0.5) (20)% 

Income taxes paid (3.0) (1.9) 58% 

Net cash from operating activities    9.3 11.3 (18)% 

As a % of NPATA 74%* 133% 

Capital expenditure (0.1) (0.2) (50)% 
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Smartgroup’s balance sheet is now debt free and agile.  

     

30 June 2015       

Statutory ($m) 

31 Dec 2014     

Statutory ($m) 

Cash and cash equivalents             9.1            27.8  

Trade and other current assets           12.7            11.1  

Current assets           21.8             38.9  

Property and equipment             3.3              3.6  

Goodwill           52.2            52.2  

Intangibles             6.4            10.3  

Other non-current assets             5.0              5.5  

Non-current assets           66.9            71.6  

Total Assets           88.7          110.5  

Trade and other payables           14.2            17.2  

Provisions and other current liabilities             4.4              4.5  

Current liabilities           18.6           21.7  

Non-current provisions and other             1.0              1.0  

Non-current interest-bearing loans                -            21.9  

Non-current liabilities             1.0            22.9  

Total liabilities           19.6            44.6  

Net assets           69.1            65.9  

Net cash             9.1              5.9  

Corporate debt fully 

repaid with the following 

undrawn facilities 

accessible at short 

notice: 

 

Corporate facility: $22m  

Other facilities:     $5m  
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Strong financial performance for H1 2015 
 

• Revenue and NPATA growth of 29% and 47% respectively   

• Fully franked dividend at 7.9 cps, representing a 65% payout ratio of NPATA for H1 2015 

• Debt free balance sheet with $9.1m of cash 

 

Business continues to track well 
 

• South Eastern Local Health District (NSW Health) transitioning c7,000 packages in August 2015 

• Launch of Mobile First by year end to enhance customer experience and reduce cost to serve 

• A promising start to the second half of 2015 

 

Closing remarks. 


